NH 120 Claremont-Lebanon/Hanover Transit Planning Services

DRAFT TECHNICAL MEMO 2 UPPER VALLEY LAKE SUNAPEE REGIONAL PLANNING COMMISSION

Overview of Service Alternatives

The Steering Committee identified four primary alternatives (plus two sub-options) for structuring
potential public transportation services along NH 120. The objective of the proposed service is to
strengthen the links between Claremont and the Lebanon/Hanover area and increase access to
employment in both communities. The identified public transportation service options include:

e Alternative 1: Fixed-route bus service between the Claremont Visitors Center and the
Dartmouth Hitchcock Medical Center (DHMC) Parking Lot 9.

0 Alternative la: Fixed-route bus service between the Moody Building in downtown
Claremont and DHMC Parking Lot 9.

o Alternative 1b: Fixed-route bus service that is designed to be a continuation of
the CATS Newport to Claremont route so that the bus continues to Lebanon and
DHMC Parking Lot 9.

e Alternative 2: Fixed-route bus service between the Claremont Visitors Center and the
main hospital entrance on the DHMC campus.

e Alternative 3: Fixed-route bus service between the Claremont Visitors Center and the
DHMC Parking Lot 9 with Flex Service at each end.

e Alternative 4: Fixed-route bus service between the Claremont Visitors Center and the
DHMC Parking Lot 9 returning to downtown Lebanon via Etna Road.

Details on each of these alternatives, including maps, are provided in the following text. To help
evaluate the relative strengths and weaknesses of the different alternatives, the study team
calculated various performance measures that show the annual cost of service, average daily
ridership and the estimated cost per passenger trip. The assumptions behind these estimates
are outlined in the subsequent text.

As shown in Figure 1, operating the NH 120 bus route would require between $140,000 and
$180,000 in operating costs alone. Estimates of ridership (using the “medium” case scenarios)
suggest that this route would carry between 110 and 135 people per day for a cost per passenger
trip between $4.00 and $5.00, not including fares (see discussion below). From a transit planning
perspective, routes that can operate with a cost per passenger of less than $5.00 are considered
effective. As a reference, the Vermont Agency of Transportation (Vtrans) identifies a bus route as
“successful” if it operates in a small town setting and achieves a cost per passenger of $5.98.
Vtrans “acceptable” cost per passenger benchmark for service in a small town setting is set at
$11.96. Ultimately, however, each alternative offers different strengths and weaknesses and may
be preferred based on a variety of factors.
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Figure 1: Summary of Performance Measurements by Service Alternative
Average Daily Estimated Cost per
Service Alternative Annual Service Cost Ridership* Passenger Trip*

Alternative 1 $137,500 109.4 $5.03
Alternative la $152,500 124 .4 $4.42
Alternative 1b $137,500 134.4 $4.09
Alternative 2 $137,500 136.3 $4.03
Alternative 3 $179,167 1121 $4.91
Alternative 4 $150,000 115.1 $4.78

Source: Nelson\Nygaard
Notes: * Based on “medium” estimate of ridership

Fares

For purposes of this analysis, fares were not considered in the cost estimates. More detail on the
role of fares will be provided in the funding analysis, which will be developed as part of
subsequent study tasks. In general, fares for transit service in the region vary considerably.
Advance Transit (AT), which operates primarily local service within Lebanon and Hanover, is a
free fare system. The Claremont based Community Alliance Transportation Service (CATS) is
also primarily a local service and charges $2.00 per trip. Other regional operators, Stagecoach
and Connecticut River Transit operate longer distance commuter service and charge $3.50 and
$3.00 for a one-way trip respectively. CRT does not charge fares but requests donations.
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Service Alternative 1:

Fixed-Route Bus Service: Claremont
Visitors Center to DHMC Parking Lot 9

Alternative Description

Alternative 1 is designed to provide frequent, peak-period public transportation service between
Claremont and Lebanon and to the DHMC campus via Parking Lot 9. The service is primarily
oriented towards commuters, but includes a midday trip to support medical and shopping trips. An
overview of the strengths and weaknesses of this alternative is summarized in Figure 2.

The route will originate at the Claremont Visitors Center, a location that is within walking distance
of downtown Claremont and offers park and ride opportunities. From the Visitors Center, the NH
120 bus would stop as appropriate at points along NH 120 as it travels toward downtown
Lebanon, such as Valley Regional Hospital, River Valley Community College, Cornish General
Store, and Kimball Union Academy. The service is designed to stay on NH 120, however, and
assumes individuals disembarking from the bus will walk from NH 120 to their destination. A one-
way trip between Claremont and DHMC Parking Lot 9 is 25.2 miles (roundtrip is 50.4 miles) and
the one-way travel time is estimated at 54 minutes. Total roundtrip travel time is 1 hour and 50
minutes, allowing for recovery time at the route ends.

Figure 2: Alternative 1 Strengths and Weaknesses

Strengths Weaknesses
Direct service between Claremont and Lebanon. Targeted towards commuters traveling north and to
meet DHMC schedule.
Offers Park and Ride service at each end of route. Not specifically targeted to meet needs of transit
dependent travelers.

Meets major DHMC shifts and connect with shuttle Does not serve employers on Etna Road.
services to DHMC campus.

Connects with AT Red and Blue routes at Lebanon Does not connect to CATS service at Moody
Green. Building.

Source: Nelson\Nygaard
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Figure 3: Alternative 1: Claremont Visitors Center to DHMC
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Indicative Service Schedule and Costs

As discussed, Alternative 1 requires approximately 54 minutes in travel time for a one-way trip
between the Claremont Visitors Center and DHMC Lot 9. For the purpose of creating an
indicative schedule, the study team allowed for six minutes of recovery time between trips, which
means the service the service will require 9 hours and 10 minutes of daily operating time.

UPPER VALLEY LAKE SUNAPEE REGIONAL PLANNING COMMISSION

The timing of service is intended to allow for connections with Advance Transit's Blue and Red
Routes, which serve downtown Lebanon.

Northbound
Claremont Valley River Valley Cornish Kimball Downtown
Visitors Regional Community General . DHMC Lot 9
. Union Lebanon??
Center Hospital College Store
5:25 AM 5:28 AM 5:29 AM 5:40 AM 5:46 AM 6:04 AM 6:14 AM
7:15 AM 7:18 AM 7:19 AM 7:30 AM 7:36 AM 7:54 AM 8.04 AM
11:05 AM 11:08 AM 11:09 AM 11:20 AM 11:26 AM 11:44 AM 11:54 AM
3:.05PM 3:.08 PM 3:09 PM 3:20 PM 3:26 PM 3:44 PM 3:54 PM
4:55 PM 4:58 PM 4:59 PM 5:10 PM 5:16 PM 5:34 PM 5:44 PM
Southbound
Downtown Kimball Cornish River VaII_ey Va!ley Clqrgmont
DHMC Lot 9 . General Community Regional Visitors
Lebanon* > Union )
Store College Hospital Center

6:20 AM 6:33 AM 6:48 AM 6:53 AM 7:.04 AM 7:.06 AM 7:09 AM

8:10 AM 8:23 AM 8:38 AM 843 AM 8:54 AM 8:56 AM 8:59 AM

12:00 PM 12:13 PM 12:28 PM 12:33 PM 12:44 PM 12:46 PM 12:49 PM

4:00 PM 4:13PM 4:28 PM 4:33PM 4:44 PM 4:46 PM 4:49 PM

5:50 PM 6:03 PM 6:18 PM 6:23 PM 6:34 PM 6:36 PM 6:39 PM

Estimated Cost

Based on the draft schedule and assuming that the service will operate on weekdays, exclusive
of holidays, for approximately 250 days a year with an hourly operating cost of $60, the annual
cost of service is estimated at $137,500. The cost of a one-way trip is estimated at $55.

Estimated Ridership and Performance

Alternative 1 is expected to attract between seven and 16 passengers per trip (see Figure 4).
Ridership was estimated using several sources. For an estimate of the workers in Claremont and
Lebanon, we relied on the 2000 Census Transportation Planning Package (CTPP), which
reported the number of people working in the Claremont and Lebanon census tracts. We

2 Connects with AT Blue Route — AM: 6:10, 8:15, 11:45: PM: 12:15, 3:45
3 Connects with AT Red Route — AM: 6:15, 8:15, 11:45 AM; PM: 3:45, 4:20, 5:45
4 Connects with AT Blue Route — AM: 6:45, 8:45; PM: 12:15, 4:15, 6:05

® Connects with AT Red Route — AM: 7:15, 8:45; PM: 12:15, 4:15, 6:15
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removed one Claremont census tract is not directly served by transit, and took 50% of the
Claremont and Lebanon totals as the market that could potentially use this service. This discount
factor allows for jobs that are outside of the “traditional” business hours that the bus route is
designed to serve. The bus service is designed specifically to meet the needs of the NH 120
commuters, and we created a low, medium and high estimate of the riders who might be attracted
to the service as .75%, 1.0%, and 1.5% of the commuter market. These ratios are consistent with
the survey data collected as part of this study (see Technical Memo 1).

Given our more detailed understanding of the hospital employment market and taking into
consideration parking shortages and existing transit mode split, we assumed employees traveling
to DHMC, Alice Peck Day Memorial Hospital, and Valley Regional Hospital would use public
transportation services at slightly higher rates of 1% (low), 1.5% (medium) and 2.5% (high).
These assumptions are conservative based on the experience at DHMC, but account for the
longer travel time associated with the route and other medical facilities that have not recorded
high transit use.

Ridership for the midday trip was based on an estimate of the older adults and persons with
disabilities within walking distance (a quarter-mile) of the NH 120 stops.

Figure 4: Alternative 1 Estimated Demand and Performance Measures

Service Alternative 1 Low Medium High
Annual Ridership 18,408 27,362 39,553
Passengers per Day 73.6 109.4 158.2
Passengers per Trip 7.4 10.9 15.8
Cost per Trip $55 $55 $55
Cost per Passenger Trip $7.47 $5.03 $3.48

Source: Nelson\Nygaard
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Variations on Alternative 1
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Alternative 1a: Continue Service to Moody Building

A potential variation on Alterative 1 would be to extend the service from the Visitors Center to the
Moody Building in downtown Claremont. The Moody Building is also an interchange location for
other CATS services and increases options for local transfers (see Figure 6).

By extending the service to the Moody Building, the alternative is estimated to attract one to two
additional passengers per trip and require an additional hour of service per day. As a result, the
annual cost increases $15,000 per year to $152,500 annually. Using a medium scenario for
ridership, the estimated cost per passenger trip is $4.42 (see Figure 5).

Figure 5: Alternative 1a Estimated Demand and Performance Measures

Service Alternative 1la Low Medium High
Annual Ridership 20,908 31,112 44,553
Passengers per Day 83.6 124.4 178.2
Passengers per Trip 8.4 12.4 17.8
Cost per Trip $61 $61 $61
Cost per Passenger Trip $6.58 $4.42 $3.09

Source: Nelson\Nygaard
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Figure 6: Alternative 1a Moody Building in Claremont to DHMC Parking Lot 9
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Alternative 1b: Interline Service with CATS Newport Route

A second option for Alternative 1 would be to link the proposed NH 120 service with the existing
CATS route that travels between Newport and Claremont. By interlining the two routes, the bus
would originate in Newport and continue along NH120 northbound to Lebanon and DHMC (see
Figure 8). Currently, the Newport — Claremont bus operates five times per day with trips
departing from Newport at approximately 6:45 am, 8:00 am, 10:20 am, 11:50 am and 1:50 pm.
These times are not consistent with the commuter shift times recorded as part of this study,
therefore, to effectively interline the two services, the Newport — Claremont route would have to
adjust one or more of its trip times to meet the needs of the NH 120 service.

Interlining the proposed NH 120 service with CATS existing Newport to Claremont would not
demonstrably increase costs. If the Newport service schedule were changed to coincide with the
NH 120 service, there may be operational changes that increase service costs, but these costs
are not estimated at this time. Currently, the Newport route carries approximately six passengers
per trip. If the schedule were changed such that the NH 120 route would be operated as is
currently planned (Alternative 1), the study team estimates that between two and three additional
passengers per trip would use the service. The broadly estimated ridership estimates and
service costs are shown in Figure 7.

Figure 7: Alternative 1b Estimated Demand and Performance Measures

Service Alternative 1 Low Medium High
Annual Ridership 23,408 33,612 47,053
Passengers per Day 93.6 134.4 188.2
Passengers per Trip 9.4 134 18.8
Cost per Trip $55 $55 $55
Cost per Passenger Trip $5.87 $4.09 $2.92

Source: Nelson\Nygaard
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Figure 8: Alternative 1b Newport to DHMC
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Service Alternative 2:
Claremont Visitors Center - DHMC

Alternative Description

Like Alternative 1, Alternative 2 is designed to provide frequent, peak-period public transportation
service between Claremont and Lebanon. Instead of serving Parking Lot 9, Alternative 2 would
provide service to the main entrance of the DHMC campus. As with the initial alternative, this
route is intended to meet the needs of commuters, but will also improve service for travelers
using the route to travel to/from DHMC.

Alternative 2 will start at the Claremont Visitors Center, taking advantage of the park and ride
opportunities. The route would travel along NH 120 stopping at the Valley Regional Hospital,
River Valley Community College, Cornish General Store, and Kimball Union Academy. Like
Alternative 1, Alternative 2 is designed to stay on the main road and assumes passengers will
walk to and from NH 120 to reach the bus service. In downtown Lebanon, the bus would stop at
the Lebanon Green (and connect to Advance Transit bus routes), and continue on to DHMC,
terminating at the main entrance to the hospital.

With this schedule, the trip length is approximately 25.3 miles, with a roundtrip at 50.6 mile. One-
way travel time is estimated to be 54 minutes, with roundtrip service at 1 hour and 50 minutes,
allowing for a short dwell time at DHMC and recovery time in Claremont.

Figure 9: Alternative 2 Strengths and Weaknesses

Strengths Weaknesses
Direct service between Claremont and Lebanon. Designed to meet needs of DHMC ridership with
additional focus on northbound commuters.
Offers Park and Ride service in Claremont. Does not serve employers on Etna Road.
Meets DHMC shift times and provides front door Does not connect to CATS service at Moody
service to DHMC campus. Building.
Connects with AT Red and Blue routes at Lebanon Does not connected to a park and ride facility on the
Green. north end of the route.
Better meets needs of transit dependent travelers
with medical appointments at DHMC.

Source: Nelson\Nygaard
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Figure 10: Alternative 2 Claremont to DHMC
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Indicative Service Schedule and Costs

UPPER VALLEY LAKE SUNAPEE REGIONAL PLANNING COMMISSION

Northbound
River .
Clerremment ey valley Cornish | i pball | Downtown
Visitors Regional . General . DHMC?
. Community Union Lebanoné 7
Center Hospital Store
College
5:15 AM 5:18 AM 5:19 AM 5:30 AM 5:36 AM 5:54 AM 6:07 AM
7:05 AM 7:08 AM 7:09 AM 7:20 AM 7:26 AM 7:44 AM 7:57 AM
11:05 AM 11:08 AM 11:09 AM 11:20 AM 11:26 AM 11:44 AM 11:57 AM
3:00 PM 3:03 PM 3:04 PM 3:15 PM 3:21 PM 3:39 PM 3:52 PM
4:50 PM 4:53 PM 4:54 PM 5:05 PM 5:11 PM 5:29 PM 5:42 PM
Southbound
. River

Downtown Kimball Selaib Valley Va!ley Cla.re.mont

DHMC - General . Regional Visitors

Lebanon? 10 Union Community .
Store Hospital Center
College

6:10 AM 6:23 AM 6:39 AM 6:44 AM 6:55 AM 6:57 AM 7:00 AM
8:00 AM 8:13 AM 8:29 AM 8:34 AM 8:45 AM 8:47 AM 8:50 AM
12:00 PM 12:13 PM 12:29 PM 12:34 PM 12:45 PM 12:47 PM 12:50 PM
3:55 PM 4:08 PM 4:24 PM 4:29 PM 4:40 PM 4:42 PM 4:45 PM
5:45 PM 5:58 PM 6:14 PM 6:19 PM 6:30 PM 6:32 PM 6:35 PM

Estimated Cost

Since Alternative 2 shares very similar features to Alternative 1, with the change being the
northern termination point, it is assumed that the estimated cost of Alternative 2 will be
approximately the same, at $137,500.

Estimated Ridership and Performance

Ridership assumptions follow the same methodology as developed for Alternative 1. Since this
route goes directly to DHMC's door, the mode split for hospital employees is increased slightly to
1.5% (low), 2% (medium) and 3% (high). In addition, the demand for midday trips is also
anticipated to increase slightly, because the route will be more attract to people traveling to
DHMC. As shown in Figure 11, with five trips per day, the service is estimated to attract between
100 to 200 passengers per day.

5 Connects with AT Blue Route — AM: 6:10, 7:45, 8:15, 11:45; PM: 12:15, 3:45. 5:50
" Connects with AT Red Route — AM: 6:15, 8:15, 11:45 AM; PM: 3:45, 4:20, 5:45

& Connects with AT Blue Route — AM: 6:25, 8:00; 12 noon; PM: 4:00, 6:05

® Connects with AT Blue Route — AM: 6:45, 8:15; PM: 12:15, 4:20, 6:05

'% Connects with AT Red Route — AM: 7:15, 8:15; PM: 12:15, 4:15, 6:15
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Figure 11: Alternative 2 Estimated Demand and Performance Measures

Service Alternative 2 Low Medium High

Annual Ridership 23408 33612 53020
Passengers per Day 93.6 134.4 212.1
Passengers per Trip 9.4 134 21.2
Cost per Trip $55 $55 $55

Cost per Passenger Trip $2.59 $4.09 $5.87

Source: Nelson\Nygaard
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Service Alternative 3:

Claremont Visitors Center - DHMC
Parking Lot 9 with Flex Service

Alternative Description

Alternative 3 is designed to better meet the needs of the travelers by offering flexible, or “flex”
service at each end of the route (see Figure 13). Typically flex routes are structured such that
passengers on the bus may request to be dropped off or picked-up at any location within a
designated zone. Often passengers on the bus can merely request the driver take them to their
destination, while passengers needing a pick-up would need to make a reservation with the
transit agency. This type of service design expands the coverage of the bus service by
responding directly to passenger needs. It is particularly helpful for older adults and persons with
disabilities who may need door-to-door service.

A key advantage of offering flex service is that passengers may use the NH 120 service to reach
destinations off of the NH 120 bus route in Claremont or Lebanon, such as Alice Peck Day
Hospital or employment along Etna Road. A disadvantage of flex service is that both passengers
and drivers need experience with the service in order to make it successful (see Figure 12).

Figure 12: Strengths and Weaknesses of Alternative 3

Strengths \Weaknesses

Provides direct service between Claremont and Lebanon. | Scheduling time for service to flex compromises schedule
design. As aresult, route may not be as attractive to
commuters.

Offers Park and Ride services at both ends of the trip. There is a learning curve to get used to how Flex service
works. As a result, service will require more marketing
and outreach that other service.

Flex service expand service coverage without Passengers will need to call and make a reservation in
compromising directness of service. order to be picked-up.

Flex service makes service more useful for non- Flex option may not be attractive to commuters.
commuters, especially older adults and persons with

disabilities.

Would provide opportunities to get to Alice Peck Day Adding Flex option increases service costs.

Memorial Hospital.

Source: Nelson\Nygaard
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Figure 13: Alternative 3 Claremont to DHMC with Flex Service
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Indicative Service Schedule and Costs

UPPER VALLEY LAKE SUNAPEE REGIONAL PLANNING COMMISSION

Northbound
Cla}rgmont Va!ley River VaII_ey Cornish Kimball Downtown | DHMC Lot _
Visitors Regional | Community General Union Lebanoni 12 9 Flex Time
Center Hospital College Store
5:25 AM 5:28 AM 5:29 AM 5:40 AM 5:46 AM 6:04 AM 6:14 AM 6:15 - 6:35 AM
8:00 AM 8.03 AM 8.04 AM 8:15 AM 8:21 AM 8:39 AM 8:49 AM 8:50 - 9:10 AM
11:05 AM 11:08 AM 11:09 AM 11:20 AM 11:26 AM 11:44 AM | 11:54 AM | 11:55 AM - 12:15 PM
3:00 PM 3:03 PM 3:04 PM 3:15 PM 3:21 PM 3:39 PM 3:49 PM 3:50 - 4:10 PM
5:35 PM 5:38 PM 5:39 PM 5:50 PM 5:56 PM 6:14 PM 6:24 PM 5:45 - 6:05 PM
Southbound
. Cornish River Valley Valley Claremont
DHMC Lot 9 Sl Klm'ball General Community | Regional Visitors Flex Time
Lebanont? 14 Union .
Store College Hospital Center
6:40 AM 6:53 AM 7:09 AM 7:14 AM 7:25 AM 7:27 AM 7:30 AM 7:35-7:55 AM
9:15 AM 9:28 AM 9:44 AM 9:49 AM 10:00 AM 10:02 AM 10:05 AM 10:10 - 10:30 AM
12:20 PM 12:33PM | 12:49 PM 12:54 PM 1:05 PM 1:07 PM 1:10 PM 1:15- 1:35 PM
4:15 PM 4:28 PM 4:44 PM 4:49 PM 5:00 PM 5:02 PM 5:05 PM 5:10 - 5:30 PM
6:50 PM 7:03 PM 7:19 PM 7:24 PM 7:35 PM 7:37 PM 7:40 PM 7:45 - 8:05 PM

Estimated Cost

Operating Flex service will increase the operating hours of the service. By adding approximately
20 minutes of flexible time at each end of the service increases the cost of the service to an
estimated $179,167. Accordingly, the average cost per trip increases to just over $71.

Estimated Ridership and Performance

A key challenge associated with the flex service is that by adding 20 minutes on each trip end,
the original service design, which is timed to meet key shift starting times, is compromised. As a
result, we reduced our ridership estimates for individuals commuting to the area hospitals. At the
same time, operating a flex route will attract additional riders who could not get to/from the route
ends without the flex service option. To accommodate the strengths and weaknesses of the
alternative, we reduced the ridership assumed in Alternative 1 by 75% but added in between two

and three additional riders to each trip. Figure 14 shows the ridership and cost estimates.

11 connects with AT Blue Route — AM: 6:10, 8:45, 11:45; PM: 12:15, 3:45; 6:15
12 Connects with AT Red Route — AM: 6:15, 8:45, 11:45 AM: PM: 3:45

13 Connects with AT Blue Route — AM: 7:10, 9:45; PM: 12:45, 4:50
14 Connects with AT Red Route — AM: 7:15, 9:45; PM: 12:45, 4:45
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Figure 14: Alternative 3 Estimated Demand and Performance Measures

Service Alternative 3 Low Medium High
Annual Ridership 21,306 28,021 37,165
Passengers per Day 85.2 112.1 148.7
Passengers per Trip 8.5 11.2 14.9
Cost per Trip $71.7 $71.7 $71.7
Cost per Passenger Trip $6.45 $4.91 $3.70

Source: Nelson\Nygaard
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Service Alternative 4:
Claremont Visitors Center - Etna Road

Alternative Description

Alternative 4 is designed to meet the needs of commuters, similar to Alternative 1 and its sub-
options, as well as Alternative 2, but this alternative also extends the service to employers along
the Great Hollow Road/Etna corridor. The advantages and disadvantages of this alternative are
listed in Figure 15.

Like Alternatives 1 and 2, the route begins at the Claremont Visitors Center, with a variety of
potential intermediate stops, traveling to downtown Lebanon and DHMC Parking Lot 9. Upon
leaving Parking Lot 9, the vehicle will turn north on NH 120 and turning right again on to
Greensboro Road and Great Hollow Road. The proposed alignment will continue along Great
Hollow Road until it turns into Etna Road. After making two stops along this path, the vehicle will
return to NH 120 to go to downtown Lebanon, and then will continue on to downtown Claremont.

With this alignment, the one-way trip is 26.4 miles (roundtrip of 52.8 miles) and the one way travel
time is approximately 55 minutes. Including recovery time, a single round trip requires two hours.

Figure 15: Strengths and Weaknesses of Alternative 4

Strengths Weaknesses
Direct service between Claremont and Lebanon. Service along Etna Road is one-way only.
Provides Park and Ride opportunities at both ends of | Some employers are set back from Etna Road and
route. the walk to the work site may be long.
Meets major DHMC shift times and meet shuttle Etna Road extension does not necessarily help
service to DHMC campus. transit dependent riders and may be confusing for

mid-day riders.

Connects with AT Red and Blue routes at Lebanon
Green.

Serves Etna Road employment, which currently does
not have a lot of transit service.

Could be scheduled to meet CATS route at the
Moody Building or as an extension of CATS Newport
route.

Source: Nelson\Nygaard
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Figure 16: Alternative 3 Claremont to DHMC and Etna Road
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Indicative Service Schedule and Costs

As discussed, the key attribute of Alternative 4 is continuing service from DHMC Lot 9 along Etna
Road to downtown Lebanon. This alternative provides one-way service to several employers.
For purposes of this analysis, the study team assumed the route would operate in the same
pattern for all trips. This assumption may change if the alternative is carried forward to final
design.

Northbound
_ Clqre_zmont Va!ley River VaII_ey Cornish Kimball Downtown DHMC Lot Great
Trip Visitors Reglo_nal Community | General Uit Lebanonts 16 9 Hollow Etna
Center Hospital College Store
Trip 1 5:25 AM 5:28 AM 529AM | 5:40AM 5:46 AM 6:04 AM 6:17AM | 6:24AM | 6:27 AM
Trip 2 7:25 AM 7:28 AM 729AM | T7:40 AM 7:46 AM 8:04 AM 817AM | 824 AM | 8:27 AM
Trip 3 11:05 AM 11:08 AM 11:.09 AM | 11:20 AM | 11:26 AM 11:44 AM | 11:57 AM | 12:04PM | 12:07 PM
Trip 4 3:00 PM 3:03PM 3.04PM | 315PM 3:21PM 3:39PM 3:52PM | 359PM | 4:02PM
Trip5 5:00 PM 5:03 PM 5:04PM | 5:15PM 5:21 PM 5:39 PM 5:;52PM | 5:59PM | 6:02 PM
Southbound
. Downtown Kimball Cornish \ZI\“Z; vl et
Trip Lebanonl” 18 Union General Community Regional | Visitors
Store Hospital Center
College
Trip 1 6:42 AM 6:58 AM 7:.03 AM 7:14 AM 7:16 AM 7:19 AM
Trip 2 8:42 AM 8:58 AM 9:03 AM 9:14 AM 9:16 AM 9:19 AM
Trip 3 12:22 PM 12:38 PM 12:43 PM 1254 PM | 12:56 PM 12:59 PM
Trip 4 4:17 PM 4:33 PM 4:38 PM 4:49 PM 4:51 PM 4:54 PM
Trip5 6:17PM 6:33 PM 6:38 PM 6:49 PM 6:51 PM 6:54 PM

Estimated Cost

Operating the NH 120 route via Etna Road would increase the travel time slightly as compared
with Alternatives 1 and 2, and would result in an annual cost of $150,625. The cost per trip is
roughly $60.

15 Connects with AT Blue Route — AM: 6:10, 8:15, 11:45; PM: 12:15, 3:45, 5:50
'8 Connects with AT Red Route — AM: 6:15, 8:15, 11:45 AM; PM: 3:45, 5:45

7 Connects with AT Blue Route — AM: 6:45, 8:45; PM: 12:45, 4:20, 6:45

'8 Connects with AT Red Route — AM: 7:15, 8:45; PM: 12:45, 4:45
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Estimated Ridership and Performance

To estimate the ridership for Alternative 4, the study team carried forward the same assumptions
as used for Alternative 1 but increased the proportion of the total market for commuters that
would use public transportation to 1% (low), 2% (medium) and 3% (high). The increase in the
market share is intended to account for the fact that the service coverage will be extended
considerably to the Etna Road employers (see Figure 17).

Figure 17: Alternative 4 Estimated Demand and Performance Measures

Service Alternative 4 Low Medium High
Annual Ridership 15,484 28,786 40,977
Passengers per Day 61.9 115.1 163.9
Passengers per Trip 6.2 115 164
Cost per Trip $60 $60 $60
Cost per Passenger Trip $8.88 $4.78 $3.36

Source: Nelson\Nygaard
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