


Upper Valley Lake Sunapee Regional Planning Commission Transportation Advisory Committee Meeting Agenda
March 18th, 2025; 4:00-5:30 PM
In-Person Participation Option:
Kilton Public Library Community Room
80 Main St, West Lebanon, NH 03784

Members Present: George Sykes (Lebanon, Chair), Liz Emerson (Charlestown), Ted Wadleigh (Claremont), Austin Ford (Claremont Alternate*), Christina Hall (Hanover), Dick Jones (Lyme, Vice Chair), Bill Chaisson (Wilmot, Remote), Adams Carroll (Advance Transit), Ellen Hender (Vital Communities) Lynn Arnold (Sunapee Alternate*), Allyson Traeger (Sunapee, Remote), Chris Pelletier (Newport, Remote)
*Indicates alternate present without voting privileges 

Partners Present: Ross Wood (NHDOT District 2 Engineer), Lucy St. John (NHDOT), Mac Bevier (NHDES)

UVLSRPC Staff: Meghan Butts, Ian Garland

I. Call to order. Chair George Sykes called the meeting to order at 4:02PM.

II. Action on Minutes from February 11, 2025.

Liz Emerson made a motion to approve the minutes of February 11th and Christina Hall seconded the motion. All in favor 10-0-0. The motion passed. 

III. 2027-2036 Ten-Year Plan

UVLSRPC Staff presented a summary of NHDOT comments on the Ten-Year Plan project submissions from the Region. Full comments were in the meeting packet and available for further clarity. The two projects summarized were Claremont Main Street Phase II reconstruction and improvements and Enfield Route 4, Main Street, and Maple Street intersection safety and multimodal improvements. UVLSRPC staff also presented a summary of the scoring criteria.

The Committee discussed the projects and criteria to inform and lead to a vote on the top ranked regional priority for this Ten-Year Plan cycle. The following is a summary of the discussion and topics:

* Regional Allocation – UVLSRPC’s regional allocation is $4.49 million. Both projects exceeded that allocation. A vote to submit a project in the Ten-Year Plan would also commit the regional allocation for the FY 2029-2038 Ten-Year Plan cycle. There was clarification over this process and the future commitment of funds.
* Claremont project – There were clarifying questions regarding additional ROW costs are to accommodate improved multi-modal infrastructure and not to widen the roadway for vehicles. There was a discussion of cost increases based on NHDOT’s review comments. There was discussion about the importance of completing the final phase of this long-needed project
* Enfield project – There was discussion about the high cost of the project and the potential future allocation commitments if inflation continues to increase as it is currently. There was discussion about the Phases of the project and where the active phases are in the existing Ten-Year Plan.
* Discussion: There was discussion about the history of TAC approved Ten-Year Plan projects favoring Lebanon and Claremont. There was discussion about the importance of both projects and whether alternative funding could be found to support these efforts. There was a discussion of traffic volume counts at both locations. A discussion about funding stability from the State vs. the municipality match. The Committee determined that each project was an important need and priority for the region, but they could only move one forward at this time.

Liz Emerson made the motion to submit the Enfield Route 4, Main Street, and Maple Street intersection safety and multimodal improvements project as the region’s top priority for the Ten-Year Plan. Dick Jones seconded the motion. There were 7 in favor, 2 against, and 1 abstention. The motion passed.

IV. Transportation Alternatives Program (TAP) Update

UVLSRPC Staff gave an update on the TAP timeline. UVLSRPC will be scheduling a Scoring Committee meeting prior to the April 8th TAC meeting to score the three TAP projects: Lebanon US Route 4 / Mechanic Street and Slayton Hill Rd, Enfield Main Street, NH Route 4A, and Claremont Maple Avenue, Block Avenue, Leslie Avenue, Lea Street, Hardy Avenue, McKenzie Drive, Acer Heights, Byrd Avenue. The RPC Ranking Submission Deadline to NHDOT is April 25, 2025.


V. UPWP Breakdown/Information
UVLSRPC Staff provided an update on the transportation planning work happening in the state and in the region. Staff reported on the funding they receive from NHDOT and FHWA to conduct transportation planning in the region and the various tasks and work products that are supported through the UPWP.

VI. Updates from members.
Members gave various updates including the Charlestown dry bridge closing, the Lyme covered bridge closing after the other Lyme bridge opened, Enfield Public Works being understaffed and it being a rough winter, Hanover 57% staff turnover rate, and Claremont busy winter and 40% retirement rate.
VII. Other business
Charlestown: Liz Emerson reported that she is leaving her role in Charlestown in April and will be moving to northern New Hampshire and joining the North Country Council as a Senior Planner.

Lebanon: George Sykes reported that the 12A dry bridge over the railroad tracks is now closed and is creating a significant traffic impact especially for buses and trucks. Costs of repairing the bridge have continued to increase and there may be temporary repairs to reopen the bridge prior to construction. Lucy St. John from NHDOT reported that NHDOT Commissioner William Cass will be attending the Lebanon City Council meeting on Wednesday March 19th to discuss the bridge project.

VIII. Adjourn
Liz Emerson made a motion to adjourn the meeting. Dick Jones seconded the motion. The motion passed unanimously. The meeting was adjourned at 5:10 pm.


*Next TAC meeting will be, April 8th at 4:00 p.m



